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 Step Forward: Closing the feedback loop through learner-generated targets 

South Tyneside College with Tyne Metropolitan College 

This project details how merging partners, South Tyneside College and Tyne Metropolitan College, sought 

progressive approaches to prompt adult GCSE and Access students to make more effective use of 

feedback leading to them setting their own short-term targets and giving them control over their learning. 

 Improving Learner Outcomes in GCSE Maths 

Stockton Riverside College with Darlington College, Hartlepool College of FE and 
Egglescliffe School 

This project focused on three local colleges working collaboratively to get ready to deliver the new 9-1 

specification and improve GCSE outcomes.  All organisations worked together to design a diagnostic 

assessment tailored to the new 9-1 specification and develop a scheme of work that was tailored to the 

individual learners’ needs identified through the diagnostic. 

 Activities for supporting maths and English learners 

North Tyneside Council, Northumberland County Council, HMP Northumberland, 
Darlington Borough Council, North Yorkshire County Council and Springboard 
(Sunderland) 

Practitioners from six organisations trialed new exemplar activities that had been developed on behalf of the 

Education and Training Foundation.  Participants adopted a ‘learning study’ approach. 

 Breaking the cycle: making a fresh start 

Newcastle College with Community First North East 

This project was designed to encourage collaboration and research among practitioners working in 

alternative education.  It provided a cost-effective opportunity to explore the ingredients needed to create 

truly ‘alternative’ education programmes divorced from negative past experience and designed to focus on 

securing the skills and qualifications needed to prepare learners for further study and secure employment. 

 Improving Lives: exploring the effects of mindfulness training 

Gateshead Council with ALD Hair and Beauty Academy, Foundation of Light, North East 
Counselling Services and Darlington Borough Council 

This project explored the use of ‘mindfulness’ to both help tutors deal with and recover from challenging 

situations with learners and equip them with a range of strategies to help learners cope with their studies. 

 Empowering teaching and learning communities to promote equality and celebrate 

diversity 

Darlington Borough Council with Bishop Auckland College and South West Durham 
Training 

A local authority community learning provider, its neighbouring General Further Education College and an 

Engineering training provider shared common challenges found with staff confidence when addressing and 

promoting Equality & Diversity through their teaching, learning and assessment practices.  Leaders in each 

provider developed new ways of working (often building upon existing policies and structures) to enable 

staff to work in communities of shared practice which had demonstrable influences on their learners and 

their localities. 
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 Synergy in learning: tutors and student support assistants (SSAs) working together 

to promote learner metacognition 

Redcar & Cleveland College 

This project promoted more effective partnerships between teachers and SSAs through a process of 

experimenting with strategies to aid learners’ self-assessment, effectively stimulating more independent 

learning. 

 Assessment and tracking 

North Tyneside Council with Kendal College and HMP Haverigg 

This project built on a previous Education and Training Foundation programme to pilot effective practice 

guidelines for assessment and tracking.  At Kendal College, the project focused on the assessment 

practices of GCSE maths learners.  North Tyneside focused on assessing and tracking the communication 

skills of learners on two employability programmes. 

 Initial and Diagnostic Assessment: effective approaches for adult & community 

learning 

South Tyneside Council with Community First North East and AutismAble 

The project team analysed and evaluated initial and diagnostic assessment processes, which they had 

identified were not working effectively, with the aim of developing processes tailored to the needs of the 

individual. 

 Offender Learning 

Novus with HMP Deerbolt, HMP Durham, HMP Frankland, HMP Holme House, HMP 
Kirklevington Grange, HMP Low Newton & HMP Northumberland 

The original aim of the project was to design and implement a ‘teach meet’ approach to promoting 

outstanding practice where each of the events would see a group of practitioners coming together to share 

ideas from their teaching practice.  The idea evolved, seeing these events as becoming a journey for 

practitioners, with practice developed both within prisons and across the regional teams. 

 Developing an action research-based model for College-wide Professional 

Development 

Bishop Auckland College with SWD Training and Bishop Auckland Community Learning 

This “umbrella” action research project encouraged 21 staff across three sites and nine vocational and 

subject areas to trial improvements to their classroom and workshop practices.  Staff identified personal 

improvement priorities and then collaborated in Action Learning Sets in implementing and evaluating 

change. 

 Collaborative approaches to support construction apprenticeship trainers to 

develop their teaching skills 

Tyne Metropolitan College with East Durham College and Stockton Riverside College 

This project was initiated at a College whose Apprenticeship Construction department experienced very 

high turnover of trainers, leading to new trainers experiencing significant teaching challenges.  The project 

leader designed a twilight programme to help trainers to manage the challenges of differentiation.  She 

engaged the partnership of two teacher educators from other colleges to help explore approaches for 

developing new trainers’ more confident use of strategies and resources. 


